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The following slides 
enclose questions and 
answers related to the 
Panorama Webinar, 
which was hosted on 
the 12th of May.

The topic of this 
webinar was: 
The Future of the Job 
Market in the post-
CoViD Era.

This international discussion aimed at
understanding how China started the recovery of
their economy, the impact on hiring practices
and the new scenario of jobs and careers, from
an employer perspective.

Panorama Search, a global alliance of
consultants specialized in recruitment, initiated
this Webinar with consultants from Brazil, the
United States, the Netherlands, the United
Kingdom, Spain and China.

In addition to understanding the momentary
scenario in each of the countries, the event
aimed to understand and absorb the lessons
learned by the Chinese who are more advanced
than all countries in the process of reopening the
economy through the progressive end of social
isolation.

After the webinar the participants will have a
better understanding of China’s market
dynamics and emerging opportunities, aiming
to support organizational resilience in a time
of crisis.
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WHAT CAN WE LEARN 
FROM CHINA’S 
EXPERIENCE ON THIS 
NEW WORK 
ENVIRONMENT. RELEASED 
FROM QUARANTINE, 
SPECIFICALLY RELATING 
TO HR PRACTICES (AND 
NOT ONLY FROM A 
SAFETY PERSPECTIVE)?

Internal assessment of the needs,
staff retention, hiring or
separations.

At resumption HR could support
• sourcing protective gear and

masks for all employees.
• launching digital employee

health tracking and support,
complemented by hygiene and
health training, and measures to
disinfect breweries and offices.

• support the defining of 7-day,
30-day, and 100-day action
plans, starting with a focus on
employee welfare and social
responsibility, including
donations of protective gear. The
30-day plan could look at
identifying critical staff to
resume operations, while the
100-day plan could look at the
emerging resourcing needs.

Provide clarity around the policy
changes, EQ support …

HOW DO YOU REINVENT 
YOURSELF AS AN 
EXECUTIVE SEARCH 
COMPANY? FROM 
PERSONAL EXPERIENCE I 
NOTE THAT SEARCH HAS 
NO PRIORITY, BUT HOW 
DO WE RETAIN THE 
RELATIONSHIP WITH OUR 
CLIENTS DURING THIS 
PERIOD?

Entertain their choice of your
company being their preferred
business partner. Leverage the
relationship with your clients
through means of building on
transparency, by not necessarily
pushing for any assignments, but
instead validating your
understanding of their business
situation. Simply said, sit down, go
over the details, offer a supportive
and trusted opinion to validate the
(often) tough business decisions
they have to take during this time.
This will strengthen your
relationship, highlight gaps where
your other (than search) services
may apply, and most importantly be
top-of-mind when hiring needs pick
up again.

Furthermore, internally reevaluate
the service offering and identify the
potential for diversification, such as
coaching, outplacement and
assessments.

CADU ALTONA
cadualtona@exec.com.br
EXEC  (Brasil)

PIM KUIT
Pim.Kuit@Consultivesearch.com
CONSULTIVE SEARCH (Netherlands)
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WHAT EVENTUALLY WAS 
THE EXACT IMPACT ON 
CHINA’S JOB MARKET IN 
TERMS OF 
UNEMPLOYMENT AND 
RECOVERY, AND WHAT 
CHANGES WILL REMAIN 
POST-COVID?

China saw millions of job losses
with graduates and low-income
earners hard hit.

The resource diversity may be a
lasting change at a senior level (a
possible accelerated change) as
many MNC’s have called back some
overseas positions.

We will also see a shift to more
digitalization, new roles and new
resource roles to deal with a
possible increased rise in proximity
deliveries.

Overall, we saw resources resumed
work as a function of critical needs,
how severe the region (and
business) was impacted and
composition of the workforce (e.g.
workers from hardest hit areas
were the last to return to their jobs
in other cities).

HAS COVID-19 IMPACTED 
HOW LEADERS LEAD IN 
CHINA? WHAT LESSONS 
FROM THE NATIONAL 
COMPANIES AND FROM 
THE MNCS WHO OPERATE 
THERE ARE VALUABLE FOR 
THE REST OF THE WORLD?

I don’t think there has been a
dramatic change in leadership
behavior in that sense that Chinese
leadership works within the
operational guidelines of the
policies laid out.

Next to that though we have seen
that they have been more agile in
their thinking around recovery
plans and shown greater solidarity
to provide support in the fight
against the virus through personal
engagement, shift to production of
PPE and putting individual company
profit goals aside more than MNC
counterparts. Yet, we have seen a
lot of great initiatives and support
measures develop in EU and the US
though it seems this support
seemed to take longer to come into
place.

CRAIG BUFFKIN
Craig@buffkinbaker.com
BUFFKIN BAKER (USA)

KRISTA WALOCHIK
krista.walochik@talengo.com
TALENGO (Spain)

mailto:Craig@buffkinbaker.com
mailto:krista.walochik@talengo.com
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WHAT ARE CHINESE 
MANUFACTURERS 
EXPERIENCING IN TERMS OF 
SUPPLY CHAIN 
COORDINATION WITHIN 
CHINA AS WELL AS CROSS-
BORDER FOR PARTS AND 
SERVICES. WHAT HAS BEEN 
THE TOUGHEST 
CHALLENGES AND WHAT IS 
GOING SMOOTHER THAN 
ANTICIUPATED

Initially the direct domestic
supply chain was hampered
when spare parts were coming
from SME’s who opened up at a
slower pace than the big
corporations.

The disruptions related to the
shutdowns and reduced
production capacity of overseas
suppliers which led to an
imbalance in the supply and
demand of many raw materials
and components.

The price hikes in transportation
costs of overseas components or
supplies.

Next to this, price increases of tires
and electronic components further
led Chinese manufacturers have
started to look for domestic supply
alternatives.

The importance of automotive
supplies has been given a lot of
attention as it was prominent news
when the first freight train left from
Wuhan with spare parts for
Germany shortly after its
reopening.

According to the China Automobile
Dealers Association, imported and
luxury automobile brands saw a
month-on-month decline of 6.8
percent in its brand index in April.

Mainstream joint venture brands
dropped by 3 percent month-on-
month in the brand index, while
Chinese auto brands rose by 6.4
percent last month. Yet, the CADA
said the reason was that the
outbreak overseas led to the
closure of many auto plants and
parts factories, resulting in a
shortage of vehicles, especially
among luxury brands.

BLAIRE MILLER
blaire.miller@huntergroup.com
THE HUNTER GROUP (USA)

mailto:blaire.miller@huntergroup.com


OUR FURTHER PERSPECTIVES 
TO YOUR QUESTIONS

WHITE CAVIAR 9

CORPORATE CFOS ACROSS 
THE UK AND EUROPE ARE 
WITNESS TO A MOUNTING 
UNSUSTAINABLE, 
CORPORATE DEBT BURDEN, 
BACKDROPPED BY 
CONSIDERABLE 
UNCERTAINTY REGARDING 
CORPORATE PERFORMANCE

WHAT CHANGES IF ANY 
ARE YOU SEEING IN CFO 
PRIORITIES IN CHINA 
AND WHAT LESSONS 
MIGHT THEY HAVE FOR 
THE REST OF THE 
WORLD, AS IT EMERGES 
FROM LOCKDOWN?

The changes in role will not be that
different as what the rest of the
world will be going through. Very
important for the CFO’s here in
China as well is to balance debt
against the performance and as
part thereof advise on resource and
talent management and retention
while looking at reviewing the pre-
COVID-19 cost structures to find
ways of improving this.

Further, CFO’s will be looking at the
implementation and adaptations of
the new policies and regulations
coming out of the political summit
held in Beijing end May.
There will be a re-evaluation of the
financial structures of the
companies.

AIDAN KENNEDY
aidan.kennedy@saxbam.com
SAXTON BAMPFYLDE (UK)

mailto:aidan.kennedy@saxbam.com
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DUE TO THE PROVEN 
DEPENDENCE OF 
DEVELOPED ECONOMIES 
ON BASIC HEALTH 
PRODUCTS MADE ALMOST 
SOLELY IN HIGH SCALE IN 
CHINA, SUCH AS: MASKS, 
VENTILATORS, ETC. 
HAVE YOU STARTED 
SEEING A DECREASE OF 
INVESTMENTS FROM 
FOREIGN COMPANIES OR 
EVEN THEIR FAREWELL 
OUT OF CHINA IN THESE 
AREAS DESPITE THE LOW 
LABOR AND 
MANUFACTURING COSTS?

We have not seen a big exodus of
business yet in this sector, a few
businesses in other sectors may
have left but those may actually
have been suffering before the
outbreak already.

In the healthcare or basic
healthcare products and PPE the
supply chain still seems unaffected.

The production of PPE such as
masks is simply not something
other regions like e.g. Scandinavia
can be commercially competitive at
given the labor-intensive processes
involved.

Further China has the scalability
and the spare capacity as it is ahead
of the curve and mask wearing
regulations in some cities have
started to ease in China since
recently.

IN A RECESSIONARY 
ENVIRONMENT HOW 
CAN YOU MAINTAIN 
TOP EXECUTIVES TO 
REMAIN ENGAGED AND 
MOTIVATED?

Top Executives have ‘climbed’ the
professional ladder, most likely exposed
to other (more) difficult times for the
company or their career. So it can be
put into perspective that Top Executives
might be better equipped to an adverse
market situation than junior
professionals. Leveraging the (internal)
responsibility, collective effort and
promoted solidary by Senior leaders to
look after- and motivate their teams
can reinforce the necessary upward
spiral.

On a more subjective note, the risk of
demotivation and disengagement
relates stronger to the person behind
the professional. Every person behaves
in a different manner under stress;
identify the triggers and (as a company)
enforce personal commitment to their
worries. Lastly, don’t forget the
professionals that thrive in times of
crisis, leverage their invigoration.
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DESPITE CULTURAL AND 
GEOGRAPHIC 
DIFFERENCES, WHAT 
WOULD BE THE BIG 
TAKEAWAY FOR SMALL-
AND MEDIUM-SIZED 
ORGANIZATIONS FROM 
CHINA'S "REOPENING" 
EXPERIENCE SO FAR?

From a SME point of view, they
have a window of opportunity
despite being hard hit. They have
been challenged but the North-East
Asian mindset is one where people
look for new opportunities – even
in times of crisis.
The absence of well-developed
social security nets as in western
markets makes that they have to be
even more resilient to look for new
opportunities to survive –
digitalization, extension of services,
reorientation is how we have seen
China’s SME’s working themselves
through the situation.

HOW ARE LEADERS IN 
CHINA DEALING WITH THE 
NEW NORMAL? 
ARE THEY WORKING IN A 
MORE COOPERATIVE WAY 
WITH THEIR EMPLOYEES?

Chinese leaders have a lot of
decision-making power. What we
see is that the engagement with
the business teams is now more of
the type where they are thinking
more of working together to find
new solutions instead of micro-
managing them.

Dong Mingzhu, the CEO of Gree
Electric appliances made 100M
Yuan in sales of air conditioners in
30 minutes … an example of some
Chinese CEO’s taking it to heart
support their staff in a strong
business push without stepping out
of their role but creating that spirit
of solidarity.

Important is to show they walk the
talk and are in front of the people.
This has always been the case in
China.
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THE BRAZILIAN 
WORKFORCE IS 
CONDUCTED BY SMALL 
BUSINESS LABOR FORCE. 
WE ARE STILL FACING A 
BABY-STEPS’ 
TRANSFORMATION TO AN 
‘ENTREPRENEURSHIP 
MENTALITY’. 
IS IT AN OPPORTUNITY OR 
A CHALLENGE IN THE 
WORLD POST-COVID19?

We have to understand that the
landscape in China is extremely
competitive. Note that there are
over fifty thousand companies in
China in the area of exec search, so
the market is extremely
competitive. Next is that there is a
big level of entrepreneurship in the
Chinese DNA. In the Nordic region
our company is well established,
but we have to realize that we have
to go out of the comfort zone. To
be in the game we have to be
competitive

There may be a challenge in the
LATAM region where you have the
competition but how strong one
can exploit that competitive
mindset and profile oneself
stronger depends on the structure
supporting or encouraging the
entrepreneurship and
competitiveness.

HAVE YOU SEEN ANY 
SPECIFIC ACTION TO 
SUPPORT NON-PROFIT OR 
SOCIAL ORGANIZATIONS 
IN CHINA AND HOW ARE 
THESE ORGANIZATIONS 
DEALING WITH THIS 
UNPRECEDENTED 
CHALLENGE TO CONTINUE 
SERVING/EXECUTING 
THEIR PURPOSE?

We have seen a lot of people and
organizations both at the frontline
and locally for supplies or locally
support and aid. A large proportion
of that is unconditional support –
common in North-East Asia.

We still need to see if and how they
would be remunerated as that is
not transparent yet. The
nationwide fight against the
coronavirus built a lot on charity,
donations and volunteering … A lot
of non-profit organizations and
people stepped in, they have been
a key player in times when going
through quarantines and going
through a new normality.
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DO YOU THINK THAT 
AUTOMOTIVE INDUSTRIES 
IN EMERGING COUNTRIES 
WILL REDUCE EMPLOYEES 
GLOBALLY?

We believe we will see a
contraction in more sectors
and industries, not just
automotive. At this stage it will
be difficult to predict how the
workforce in automotive will
be adjusted in the new normal
(where we already see that
social distancing on
production lines may become
a normality and give way to
the replacement of human
labor to robotics.)

YOU MENTIONED IN THE 
BEGINNING THAT THE 
GOVERNMENT IS HELPING 
CHINESE COMPANIES TO 
OVERCOME INSOLVENCY 
ISSUES. 
CAN YOU EXPLORE THAT A 
LITTLE MORE? WE HAVE 
SEEN VERY LITTLE 
PRESSURE FROM CHINESE 
SUPPLIERS ON THEIR 
RECEIVABLES.

This is due to the combination
of different factors, i.e.
available funds, an extended
CNY production stop
(decreasing the amount of
wages to be paid), slow
resumption of production and
the knowledge that stimulus
packages would come in place
to drive consumption
(consumption drives demand
and as such production and
profitability), and funding for
critical industry sectors.
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FOLLOWING DIGITAL 
READINESS AS A MEAN TO 
OVERCOME THIS 
SITUATION, WHAT WOULD 
BE THE KEY SKILL FOR 
EXECUTIVES TO BE 
SUCCESSFUL IN THE NEW 
REALITY?

Digital readiness of an
organization does not relate to
one specific skill, but more to
the willingness, preparation
and drive of key stakeholders
to digitize the organization,
according to their
product/service and market.
To naturally be or become that
personal is the ‘key’ to this
mean to overcoming the
situation.

What is lacking in the Chinese
market is the application of
assessments, which is what we
are pushing for now.

We are doing this online, offer
the assessment center.
Assessments to identify who
are these natural drivers and
identify those people who
want to be a digital person.
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HOW DID THE MARKET IN 
CHINA BEHAVE FROM THE 
BEGINNING OF THE 
CRISIS, GOING FROM THE 
MOST CRITICAL PHASE 
UNTIL THE MOMENT OF 
LOOSENING THE 
ISOLATION? PROJECTS 
WERE CANCELED? 

WHICH PROJECT/ROLES 
PROFILES CONTINUED? 
WAS THERE ANY DEMAND 
THAT HAD ATTRACTED 
ATTENTION AS IN THE 
HEALTH / TECHNOLOGY / 
EDUCATION MARKETS, 
ETC?

Extended vacation meaning
that people stayed out of
office for longer, then home
office was introduced mainly
accessible to administrative or
white-collar functions less
related to operational or
manufacturing activities.
Gradually then in March
manufacturing started but
hindered by delayed returns of
the rural workers to the big
cities.

Many digital industries and
solutions in health, contactless
(robotics/AI …) and
teleworking, learning as well
as retail surged but moreso,
because this was already
developing for some time.

HOW HAVE CHINESE 
COMPANIES ADAPTED TO 
REMOTE WORK? 

WAS THERE DEMAND FOR 
CONSULTANCY BY HRS 
WITH A FOCUS ON 
LEADERSHIP 
DEVELOPMENT, TEAM 
ENGAGEMENT ETC.?

Our impression was that this
was not the case given the
urgency and mostly handled
internally through leadership
teams or crisis management.

The adaptation was a
necessity and follow-on of the
regulations around opening up
businesses and industries.
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FROM THE PASSING OF 
THE EPIDEMIOLOGICAL 
PEAK, HAVE PROJECTS 
THAT WERE CANCELED 
ALREADY STARTED TO BE 
REACTIVATED? DID NEW 
IMMEDIATE DEMANDS 
ARISE, OR DID 
CUSTOMERS BEGIN TO 
PREPARE FOR NEW 
HIRES?

China is normalizing work and
plans to put everything back
on track as soon as possible (if
not already started).

I don’t think based on what we
heard that people are looking
back at new hires yet, priority
will be to have the normal
workforce restart first before
extending and expanding the
workforce.

WITH THE ISOLATION 
SCENARIO OVERCOME, 
WHAT WERE THE 
PERSPECTIVE: DID THE 
COMPANIES INITIATE 
REORGANIZATION 
PROCESSES? 

WAS THERE A STRONG 
MOVEMENT TO REPLACE 
PROFESSIONALS?

We not yet have clear
numbers on this to date but
know that some Intl.
companies have retracted
some of their staff out of
China.

Tbc they will be replaced by
local or overseas talent
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(IF IT IS CONFIRMED THAT 
THERE WAS A STRONG 
MOVEMENT OF 
SUBSTITUTION) WHAT 
ARE THE REASONS: 
CHANGE IN 
PROFESSIONAL PROFILES 
OR REORGANIZATION OF 
SALARIES? 

WERE THERE PROCESSES 
OF REDUCTION IN 
REMUNERATION?

Many people I spoke with
have taken a cut on salaries or
restarted in reduced work
schedules.

Some companies will now also
apply a two-week quarantine
when people travel
domestically during the May
holiday.

The extend of this regulation
will need to be seen.

WHAT ARE THE MAIN 
PROFILES OF 
SUBSTITUTED 
PROFESSIONALS? CAN WE 
DRAW THIS PARALLEL?

A big impact is expected either
on overseas talent that has
repatriated or rural workers.
Less impact on mid-levels
from our perspectives.
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WHICH ARE THE MAIN 
SECTORS THAT MOVED 
FIRST AT THE BEGINNING 
OF THE RESUMPTION: 
THIS APPLIES TO THE 
REPLACEMENT AND 
OPENING OF NEW 
VACANCIES. IS IT POSSIBLE 
TO MAKE A BRIEF 
ANALYSIS?

Stimulus and greater attention
will be supported for those
sectors that encountered the
biggest hit and are most
crucial for the domestic
economy (e.g. car and auto
parts manufacturing in Hubei.
This all ties to the 6 priorities
set by the Government.
province)

WHICH SECTORS ARE 
HIRING MORE? 
WHAT ARE THE MOST 
DISPUTED CAREERS AT 
THE MOMENT?

Many sectors are not hiring
now, trying to restart the
current workforce or fill
positions of lower income
workers who may not have
returned/planning to return.
Sectors that potentially
emerge stronger are
healthcare, biosciences, AI,
smart technologies and overall
digital.
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ARE THERE ANY 
RELEVANT CHANGES IN 
THE PROFILES OF 
CURRENTLY ACTIVE JOBS, 
SUCH AS, FOR EXAMPLE, 
THE EFFECTIVE 
INCORPORATION OF 
REMOTE WORK IN THE 
ROUTINE OF THESE 
PROFESSIONALS? DID 
THIS HAVE ANY IMPACT 
ON REMUNERATION?

Remote work itself will not
have had an impact in
remuneration, rather the
reduced workloads and order
books. Remote and
teleworking will likely see a
review by the central Govt
with further guidelines to be
set moving forward.

IN RELATION TO BENEFITS 
AND OTHER 
ATTRACTIONS, IT IS 
NATURAL THAT IN TIMES 
OF CRISIS THEY HAVE LESS 
WEIGHT IN THE 
REMUNERATION 
PACKAGE. 
HOW HAS THE CHINESE 
MARKET BEHAVED ON 
THIS THEME?

I expect this will mostly be
impacting new hires where
packages offered may differ
from existing ones.
We also expect that some may
do this kind of review on those
with higher benefits.
Interestingly, the Chinese
Football has announced that
wage cuts have been agreed
for all three of its professional
leagues but declined to
confirm by how much,
following their European
counterparts.
We anticipate that any
lowering in wages will not put
the competitive advantage at
risk.
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RETURNING TO A 
BROADER APPROACH, 
CONSIDERING A FULL-
SERVICE MODEL OF 
SOLUTIONS FOR HR: 
WHICH CONSULTING 
SERVICES, WITH A FOCUS 
ON LEADERSHIP AND 
TEAM ENGAGEMENT, ARE 
BEING DEMANDED MOST 
AT THIS TIME OF 
REORGANIZATION?

We anticipate that this will be
in line with the skills required
for the new roles emerging in
in businesses.
At the moment there is a lot of
interest growing in the
emotional intelligence in a
more digitalized workspace
and new approaches this will
require for HR teams and
solutions.

We notice that, where hiring is
frozen or slowed down,
companies have a growing
interest in assessments of
their key employees. This
might be due to the fact they
see a need of utilizing the
human resources they have.
To start doing so, a company
first needs to qualify the skills
available.

Another service valuable to
companies is the
outplacement support of their
employees who were
dismissed. If not, to find these
employees a new job with a
different employer -since
hiring will be slow almost
everywhere- to (emotionally)
guide them in the process and
leave an impression of
solidarity and commitment to
their wellbeing.



Henri Manner

CEO MPS China,

Executive Search & Leadership Development

E henri.manner@mpsglobe.cn

+86 177 17 253 253

WHITE 
CAVIAR

the strategic side of  insight

Jan Van Loon

Founder and CEO of White Caviar,

Commercial Information Consulting Co.

E jan.vanloon@whitecaviar.cn

M +86 150 0085 4964

mailto:henri.manner@mpsglobe.cn
mailto:jan.vanloon@whitecaviar.cn

